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Seasoned Marine Operations Team Lead with extensive shore-based management in ADNOC and
seafaring Master's experience. Expert in fleet management, tanker operations, safety compliance,
regulatory oversight, and commercial management. Proven track record of successfully
integrating new vessels, improving operational efficiency, and enhancing safety culture. Excel at
building positive rapport, inspiring trust, and guiding teams towards the achievement of
organizational goals. Strong facilitator adept at working cross-departmentally with co-
management and top-level leadership.

Skills and Expertise

Skills and Competencies Specific Areas of Expertise

Problem Solving Pre-fixture and Post-fixture Operations
Communication Skills Sire, CDI, TMSA, Regulatory compliance
Attention to Detail Incident investigation

Collaborative & Result-Oriented Risk assessment and Risk management
Effective Leadership Voyage optimization

Mentoring & Crew Training Budgeting & Cost Optimization

Work History

TEAM LEADER / MARINE OPERATIONS (Tankers)
ADNOC Logistics and Services, Abu Dhabi, UAE June 2024 - Current

* Leading onshore and offshore teams to ensure high-quality vessel management solutions

e Overseeing daily operations of ships, ensuring 100% vessel availability for business, safety, cargo
integrity, and regulatory compliance

e Supporting vessels with Navigational matters, UKC, heavy weather avoidance and suitable actions to
avoid tropical storms

®  Preparing for SIRE/CDI/PSC inspections, and vessel inspections

e Conducting Audits (Navigational, Cargo Ops, Mooring Ops, Bunkering Ops)

¢ Driving ‘Continuous Improvement' initiatives and establishing performance benchmarks

* Conducting safety training and fostering a strong safety culture onboard

e Managing vessel budgets, planning, and cost control

e Spearheaded recruitment to build team of best professionals.

e Conducted regular reviews of operations and guided ships in areas for improvement.

e Established open and professional relationships with team members to achieve quick resolutions for
various issues.

SUPERINTENDENT OPERATIONS / MARINE

ADNOC Logistics and Services (formerly September 2014 - June 2024
ADNATCO), Abu Dhabi, UAE

* Managed post-fixture operations for owned and chartered tankers
* Led successful acquisition and integration of 14 new tankers into the fleet.

e Ensured 100% vessel availability for business and zero claims against vessels
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¢ Investigated and reported on accidents, injuries and near-miss incidents.
¢ Conducted internal audits, navigation audits, and incident investigations
e Collaborated with P&I Clubs on cargo claims and regulatory matters

e Planned and executed dry-docking and major retrofit projects

DEPUTY OPERATIONS MANAGER
Fairdeal, Fujairah, UAE May 2014 - August 2014
e Managed operations for 10 product/chemical tankers under TCP

e Ensured compliance with charter party agreements and claims prevention

* Provided operational support and guidance to vessel Masters

OPERATIONS MANAGER

SOCAR Aurora Fujairah Terminal, Fujairah, UAE April 2013 - April 2014

e Managed oil storage operations of 9 tanks more than 30 shipments, ensuring cargo safety and regulatory
compliance

e Maintained strong client relationships and ensured zero cargo losses

e Ensured that 6 new tanks are built to agreed standards, and commissioning of tanks is smooth.

DEPUTY MANAGER OPERATIONS (TANKERS)
Pakistan National Shipping Corporation (PNSC), March 2010 - March 2013

Karachi, Pakistan

* Managed commercial operations/post fixture operations for tankers, overseeing 15-25 shipments
monthly

* Reviewed charter parties, voyage orders, and contractual agreements

e Ensured regulatory compliance with OCIMF vetting and charterer requirements

*  Prepare claims for own vessels and counter claims for chartered vessels

e In-charge of agency

Master (Captain)
Dynacom Tankers Management Ltd., Ships December 2004 - February 2010

e Commanded VLCCs and Suezmax tankers, ensuring operational and regulatory compliance

Education

Dynamarine, Athens at Greece

Navigation Assessor & Maritime Assessor in Auditing January 2024
DNV GL at Singapore

Certified Lead Auditor, DPA, CSO January 2020
Higher Education Commission of Pakistan at Islamabad
Bachelor of Science January 2008

Liverpool John Moores University, UK

CoC Master (UK) in Nautical Science December 1998
Fleetwood Nautical Campus at UK, UK

CoC Chief Mate Class 2 (UK) June 1993

Fleetwood Nautical Campus at UK, UK

CoC 2™ officer Class 2 (UK) June 1990



Accomplishments

*  Successfully integrated 14 new tanker vessels into the fleet during COVID.

o Achieved 100% vessel availability with zero time loss due to marine issues.

* Led implementation of high-pressure hydro blasting for ship maintenance.

e Introduced cost-saving measures such as HMPE ropes, LTA/EEBD solutions, and KU-band VSAT.
e Conducted over 100 interviews for senior officer selection and competency assessments.

® Spearheaded vessel compliance for SIRE 2.0 and first-time calls to the USA.

Languages

English Urdu Hindi

Personal Information

Visa Status: UAE Golden Visa, USA: B1/B2,  UK: 10-year multiple entry

Certifications
1- Navigation Assessor, and Marine Assessor Dynamarine Academy 31.10.2022
2- Tanker ship vetting Inspection — Sire 2.0 Dynamarine Academy 17.06.2022
3- Bahaviour Based Safety Level 1 ABS 03.02.2021
4- Efficient & Effective Lead Auditor/ISM, ISPS, MLC DNV-GL 13.08.2020
5- Company Security Officer (CSO) DNV-GL - 16.07.2020
6- Designated Person Ashore (DPA) DNV-GL 09.07.2020
7- Root Cause Analysis Lloyd's Register 15.10.2019
8- Navigation Assessor Dynamarine Academy 31.10.2022
9- Maritime Assessor Dynamarine Academy 31.10.2022
10- Onboard Competency Assessment with Navigation Assessor Course The Nautical Institutes 09.10.2019
11- Decision making under Uncertainty & Complexity Focus 21.06.2019
12- Navigation Assessor Certificate The Nautical Institutes 22.11.2018
13- Strategic thinking and planning Heriot Watt University Feb 2018
14- Accuracy and Effectiveness Herriot Watt University 11.06.2015
15- Communication Herriot Watt University 07.06.2015
16- Key Managerial Skills for new Managers Eton Institute 23.03.2015
17- Planning, Organizing & Goal setting Skills SOS training 30.03.2015
18- Managing Conflict Biz-ability March 2015
19- Planning and Organizing Skills Biz-ability December 2014
20- Innovative Leadership Nyista consultancy 23.11.2015
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